RN

Consilio ™

case study
LITIGATION & ARBITRATION

Global Leader in Legal Consulting and Services

Leveraging TAR & Per Document Pricing to
Drive 24% Savings

Company Profile

Financial Services Firm

Matter Summary

A complex, time sensitive
litigation matter that
required e-discovery and
document review resulted in
the use of a comprehensive
pricing model, and
leveraged TAR to complete
the request at a significant
cost savings for the client.

Services Utilized
. eDiscovery Services

Document Review

Litigation Readiness
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Client Challenge

Large financial services firm was facing a large, complex, and time-critical litigation matter with an
eDiscovery and document review component with spiraling costs.

Consilio Response

Consilio applied an integrated pricing model that combined the hosting, project management, review and
production work into a single per document reviewed rate that achieved significant costs savings for the
Banking Client. To increase review speed, ensure accuracy and allow potentially non-responsive documents
to be reviewed at a lower per document rate, Consilio leveraged Technology Assisted Review (TAR) to
prioritize the documents and for the purposes of performing quality control checks.

Results Achieved

Consilio was able to increase the speed and accuracy of the review process using TAR, while helping the
client to save cost.

TAR and integrated per-document pricing model saves 32.4% (USD172,023) over linear per-hour
review and a la carte approach

e  TAR generated 18.2% review savings even when all documents were reviewed

e  TAR would have saved 53.8% or USD 186,251 on review costs had documents that were identified
as not responsive NOT been reviewed

e Integrated per document pricing model saved 50.4% on eDiscovery fees (hosting, professional
services & production)




S

Consilio ™

consilio.com

By the Numbers

Team Members, including
eDiscovery, Cybersecurity,
Data Forensics & Compliance
Risk Assessments Experts

Matters Currently
Hosted Globally

Regions with Consilio
Presence Spanning
11 Countries

Active Review
Professionals

Consilio is the global leader in legal consulting and services.
Our worldwide team of professionals brings their expertise
and a commitment to serve to every engagement,
partnering with our clients to develop creative solutions

for their most pressing challenges.

From our dedicated Solutions Experts and Project
Managers—who hold over 300 Relativity Certifications—
to our quality assurance, technology and security teams,
every eDiscovery and Risk Management professional
across our practice areas are focused on helping you find
what matters when it matterss".

Guiding clients through their toughest challenges

Innovating fo excel beyond the status quo

Countries Worldwide

Employees
with Staffed Review

Worldwide

Ready to Learn More?@
Visit consilio.com or email info@consilio.com
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Languages Covered
in Review Projects
Professionals Globally

eDiscovery Consulting,
Services & Analytics
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Risk Management

& Compliance

Setting the bar high and surpassing expectations

Global reach, local expertise

Data Centers
Around the World



http://consilio.com

